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This is Kato.
| would like to present an overview of the financial results for Q2 of the fiscal year ending March

2026 and the status of each of our businesses.
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First, let's look at the consolidated financial statements.
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There are three financial digests.
Total volume handled increased 10% to JPY2,613.7 billion.
In Q2, sales recovered to double-digit growth and continued to reach record highs.

Consolidated operating profit increased 23% to JPY26.4 billion.

Excluding the impact of the prior-year difference in liquidation of receivables, real operating
profit also rose 14% to JPY24.4 billion, an increase of JPY2.9 billion.

By segment, retail increased JPY1.9 billion to JPY5.1 billion, exceeding the pre-pandemic level.
Fintech increased profit by JPY3.1 billion, reaching a record JPY25.4 billion in H1.

Ordinary profit increased 17% to JPY23.1 billion, despite an increase in financial expenses,
steadily expanding its profit margin.
Net profit increased 22% to JPY14.8 billion, marking the fourth consecutive quarter of growth.
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Trends in Financial indicators.

Total transaction volume reached a record high of JPY2,613.7 billion, and both operating profit
and net profit increased substantially, surpassing the pre-pandemic level.
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Non-operating profit/loss and extraordinary profit/loss.

Non-operating expenses increased by JPY1.4 billion from last year, mainly due to the impact of
rising interest rates, but ordinary profit grew steadily, increasing 17%.

Net profit increased 22% to JPY14.8 billion due to extraordinary gains and losses, which were a
factor in the increase in profit, reflecting gains on the sale of policy shareholdings and the
absence of impairment losses on stores in the previous year.
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The following table shows sales revenue and operating profit by segment.

Retail operating profit exceeded the pre-pandemic level at JPY5.1 billion. Operating profit in

fintech also increased steadily, reaching a record high of JPY25.4 billion, with both segments
reporting increased revenues and profits.
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Next is a breakdown of changes in operating profit.

Retail sales added JPY1.9 billion, fintech sales added JPY1.1 billion, and the entire company was
minus JPYO0.1 billion, resulting in an increase of JPY2.9 billion in real operating profit excluding the
impact of liquidation of receivables.

In addition, consolidated operating profit increased by JPY4.9 billion due to the positive impact of
JPY2.0 billion from the liquidation of receivables brought forward.

Details are explained on the page for each business.

10
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Retail status.

11
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Breakdown of changes in operating profit.

Increase of JPY0.8 billion in tenants due to a decrease in unutilized floor space and an increase in

unit rent.

Increase of JPY0.6 billion in events due to the strong performance of events that support “Suki”.
Related businesses also posted an increase of JPY0.2 billion and other factors resulted in an

overall increase of JPY1.9 billion.

12
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This is the reason for the increase in tenant income.

Tenant income increased by JPY0.8 billion due to a decrease in unutilized floor space and an

increase in the unit rent per tsubo per month.

13
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Status of unutilized parcels.

The unutilized area decreased to 5,200 tsubo from 6,800 tsubo in the previous year.

14
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This is the progress of non-selling tenants.

As of the end of September 2025, the ratio of non-selling tenants to total floor space increased
to 65%, up 3% from the previous year, mainly due to the introduction of more experience-type

tenants, and category conversion is progressing.

By the end of March 2026, we plan to increase the proportion of non-selling tenants to 70%.

15
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These are the results of the introduction of non-retail tenants.

The composition of experience-based tenants is increasing, including the opening of Pokémon
Center Fukuoka in Hakata Marui this June.

We will continue to introduce experiential, food and service tenants that will delight our
customers.

16
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Next is the status of fintech.

17



=R OI1O

MARUI GROUP

7127V EXRVROBEA

IRADIEIMICIZ . KA > FBRAOMEIFICK D REEEANRIT11EADEE

XA +67M #F/\56&M
k= IEES ik EES e
_ + 44 ALT§ Bk IFEs)
WiREER) =P 53 £396R  93Gem  RIOHDI %541§F‘)3
+23¢5 = +204 +316[0
ZGJT‘%H,HH 2245 23&[ corm A7 (+116m) iz B
+H BEFae 2 || SRER A4 C em ALl
MEBEFBE) | g aga +10 |REFERMAG) SEER Al
Fry9y) IS 43 b BEEE A
ARAR/Fi5 Bt A8 -
24.9 25.9
+42(m A24m
2553848 +26(Em 3058 225@m 2244
a3 210 TANER AL (+14m) AlEm (+13m)
' & SEEHE +22)|2mER A2
P w) | - ARA +16 |(ERSEFE R A6 )| EEITEA A7
(EREFEH) waa*‘ S +4 } (%‘éf%éﬁ AT
1-b RATERA A3
23.9 Uefe/sastt A3 ) 210

18

Breakdown of changes in operating profit.

Real operating profit, excluding receivables securitization, increased by JPY1.1 billion to an
increase in revenues and control of point expenses.

In addition, segment income increased by JPY3.1 billion due in part to the accelerated liquidation
of receivables in line with the increase in the installment revolving commission rate from H2.

18
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This is the trend of card credit transaction volume.

Transaction volume for Q2 reached a record high of JPY1,225.2 billion.

19
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This is the merchant commission rate.

The merchant commission rate for Q2 increased to 1.22% due to the increase in foreign currency
settlement fees effective July 2025.

20
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Changes in installment and revolving fees.

In H1, installment and revolving transaction volume grew 111% YoY, and fee income increased
steadily by 7% to JPY31.5 billion.

21
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This shows the YoY change in installment and revolving transaction volume.
Since the announcement of the fee revision at the end of June, installment and revolving

transaction volume has been growing steadily, and future fee income is expected to expand as
expected.

22
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Then, here is the status of new memberships.

New membership in H1 increased by 30,000 to 430,000 compared to the previous year, thanks to
the expansion of Epos cards that support “Suki”.
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Status of new Gold Card enrollments.

The number of new Gold members has reached a record high of 180,000 in H1, through the
"Gold from the Start" program, which offers Gold Cards to customers using services such as rent
guarantees at the time of enrollment, and we believe this will contribute to the expansion of
transaction volume in the future.
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This is the status of the number of cardholders based on the above.
The number of cardholders reached a record 8.11 million.

The number of members of the Epos cards that support “Suki” has grown to 1.26 million, and the
membership composition, including platinum and gold cards, has expanded to 62% of the total
membership.
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Next, we discuss the balance sheet and capital allocation.

26
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Balance sheet status.

Total assets increased by JPY85.4 billion from the end of the previous period to JPY1,138.8 billion,
mainly due to an increase in trade receivables. The equity ratio was 22%, down 1.4% from the
end of the previous period.
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Capital allocation.

Of the JPY24.1 billion in basic operating cash flow, JPY23.7 billion was allocated to investment in

growth and shareholder returns.
The breakdown is JPY10.9 billion for growth investments, JPY3.2 billion for share buybacks, and

JPY9.6 billion for dividends.

Human capital investment totaled JPY5 billion, which accounted for 28% of personnel expenses.

28
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This section discusses efforts to expand the number of individual shareholders and the status of
PER.

At the May financial results meeting, we communicated our intention to improve the PER by
reducing a beta value through expansion of individual shareholders and other measures.

In July, we sold 10.28 million shares of our stock held by five companies, including cross-holding
companies, to approximately 10,000 individual investors.

In some cases, the secondary offering triggered subsequent purchases, and the ratio of individual
shareholders reached a record high of 13% as of the end of September.

The PER has also been favorable since the offering, with the PER rising to 21.6x in the most
recent September.
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ESG Status.
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In October 2025, we received the Visionary Award from WCD, the world's largest women
directors' support organization, making us the third company in Japan to receive the award.

The company has been recognized for its efforts to diversify its decision-making structure and
build an effective governance system by raising awareness and creating systems.

31
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Finally, here is the full-year forecast.
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This is the full-year forecast for the fiscal year ending March 2026.

The three KPIs of EPS, ROE, and ROIC are expected to be achieved as planned at the beginning of
the year, with operating profit up 12% to JPY50 billion and net profit up 5% to JPY28 billion, also
unchanged from the plan at the beginning of the year.
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Ordinary profit forecast.

Although we will continue to monitor interest rate trends closely, we expect ordinary profit to

increase 5% to JPY42 billion, in line with our plan at the beginning of the year.

34
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Operating profit by segment.
Retail sales were up 28% to JPY11 billion, and fintech sales were up 7% to JPY47 billion, also
unchanged from the beginning of the period.
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Here is the outlook for H2 by segment.

Retailers are expected to execute strategic expenses such as sales promotion costs, and the
annual forecast is JPY11 billion, as planned at the beginning of the year.
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This is fintech's outlook for H2.

The annual forecast for operating profit is JPY47 billion as planned at the beginning of the year,
taking into account the impact of changes in installment and revolving commission rates and the
negative impact of liquidation of receivables.
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The quarterly profit impact of the negative impact of the liquidation of receivables and the
accelerated timing of the change in the installment revolving commission rate is shown in the
table below.

Although the securitization of receivables will not be implemented in H2 due to the fee rate
change, there will be no profit impact because the timing of the fee rate change has been
accelerated from the plan made at the beginning of the year.
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Lastly, we will establish a maximum share buyback limit of JPY20 billion for H2, following H1, in

order to conduct flexible share buybacks in the event that future profitability is not fully factored

into the share price.

That's all from me. Thank you very much.
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My name is Aoi.
| will explain the progress and future direction of the business that supports “Suki”.
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Our vision is an economy driven by “Suki”, and our strategy to realize this vision is to promote
businesses that support “Suki”.
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The purpose of a business that supports “Suki” is to achieve both impact and profit by expanding
consumption for oneself to benefit someone else and society through “Suki”.
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Our definition of “Suki” is not what is called “supporting my fave” activity.

“Suki” what we support are not only fave-supporting activity, but also pets, mountain climbing,
sports, food culture, art, Japanese culture, and other “Suki” that are irreplaceable to each
individual, a concept that encompasses a wide variety of “Suki”.
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The business that supports “Suki” revolves around Epos cards that support “Suki”, events, and
merchandise.

Today, | will explain the progress of these three businesses.
| would also like to explain the corporate culture that underlies them.
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First, here is the status of the Epos cards that support “Suki”.
The number of projects has expanded from 88 a year ago to 130, and membership has grown
from 1.01 million to 1.26 million.
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In 2025, 40 new projects started.
Here are some of them.
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The first is a Rica-chan card.

There are two types of Rica-chan: “the reissued Rica-chan, Retro Rica”, and “the Rica-chan who
buys only pink”.

There are two types of castle cards: castle and stone wall.

Many castle fans prefer the stone wall to the castle keep, and about 30% of them applied for this
card.

In the future, we will expand to castles throughout Japan.

In addition, 0.1% of the amount spent will be donated to the Japan Castle Association, which is
dedicated to the preservation and maintenance of castles.
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Next is the men's volleyball team, the Tokyo Great Bears.
You can choose the design of the player you support from among 14 players.
Here, too, 0.1% of the amount spent will be donated to fund the development of the next

generation of players.
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Here is a breakdown of the Epos cards that support “Suki”.

Both in terms of planning and membership, there are more characters and animation.

This is due to the fact that the project originally started with an animation business. In recent
years, new genres of projects such as social contribution, creators, sports, culture and arts have

been increasing.
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Thanks to your support, the number of cards with donations has expanded to 21 projects and
110,000 people, including pet cards and museum cards.
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Epos cards that support “Suki” feature LTVs 2 to 7 times higher than general cards.
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This is due to the fact that the younger composition of Epos cards that support “Suki” is 61%,
which is noticeably higher than that of general cards, resulting in a higher percentage of first

cards and, consequently, a main card rate of 58%, 11 percentage points higher than the general
card rate of 47%.
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Therefore, we will expand the recruitment of First Card members through the nationwide
development of events that support “Suki”.

Epos Card has a 16% share of the market in Tokyo and two prefectures where Marui stores are
concentrated, but only 5% in other areas.

If this is increased to the level of Tokyo and two prefectures, the potential for new members
would be 9 million, which is larger than the current membership of 8.11 million.
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We aim to have 3 million members of the Epos cards that support “Suki” in the fiscal year ending
March, 2031, and to surpass Gold Card members in the fiscal year ending March 2041.
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Next is an event that supports “Suki”.
As a result of our effort create an eventful store, the number of events we have held in the last

three years has expanded rapidly to approximately 6,000 events per year.
Of these, 1,300 events were held in support “Suki”, accounting for more than 20% of the total.
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Sales of events that support “Suki” of H1 totaled JPY5.2 billion, increased by 46% over the
previous year.
The majority of these are anime/games and music/artists.

60,000 new members, up 39%.
Both sales and new members grew significantly, with music and artists more than doubling from

the previous year.
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The status of that music and artist event.

With artists such as those shown here, we held more than 70 events in H1, with more than
200,000 guests and 20,000 new members.
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The per-customer spend for events that support “Suki” is approximately 2.3 times higher than
the store average, and the number of new members per day is 17 times higher than for general
events, making this the most efficient sales floor in Marui stores.
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The operation is classified into two types: a compact type that focuses on sales of goods and
about 40 tsubo, and a large-scale event of about 150 tsubo that includes an exhibition and
experience space.

Large-scale events are more than twice as productive per capita in terms of number of customers,
new members, and sales as compact type events, and we expect to expand the planning of large-
scale events in the future, as we also expect to generate admission fee income.
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This is an example of a large event.

The number of events, mostly creators, manga and anime, was about 40 in H1, with 150,000

guests and about 10,000 new members.
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We are also working on a new area of “Suki”.

Rising Indie Games held a major event with fans with funds raised through crowdfunding.
In addition, the sauna product exhibition, which was planned by a volunteered employee,
achieved sales of JPY50 million and 10,000 customers.

We will continue to develop events that support these diverse “Suki”.
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We have been solely focused on expanding the number of events but will review the content
strengthen events that support “Suki”.

In the fiscal year ending March 31, 2031, we will compress the overall number of events to about
80% of the current number, while expanding the number of events that support “Suki” to more
than double the current number.
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Next are goods that support “Suki”.

Sales for H1 are expected to be JPY5.2 billion, and for the full year JPY10 billion.

In-house merchandise, which started this fiscal year, is being developed diligently and is expected
to reach JPY200 million in H1 and JPY500 million for the full year, with a gross profit margin of
approximately 75%.
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For goods planned in-house, we have established a policy of a 120% inventory digestion rate,
based on our reflection on the voluntary PB that we were forced to withdraw in the past.

This is done by stocking up on the assumption that 100% of the inventory will be sold out at the
store event and then selling any demand that cannot be met at the store event through the EC,
resulting in a 120% or higher digestion rate compared to the initial inventory.

By implementing this policy, we will achieve high gross profit margins.
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This is an example of in-house planned goods.

We develop highly unique original goods such as life-size standing panels and scene acrylic
dioramas.
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Sales of our proprietary merchandise will target approximately JPY12 billion by the fiscal year
ending March 2031, including wholesale and overseas sales, in addition to linking with events
and e-commerce.

That concludes our introduction to the cards, events, and merchandise.
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Next, let's look at imitation barriers.

Regarding the business that support “Suki”, we have received inquiries from investors asking
whether there is any risk that other companies will imitate us, so we would like to answer this

question.
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To begin with, the business that support “Suki” starts with credit cards printed with characters,
anime, and other “Suki”-related content.

This is an area that other companies can imitate, and indeed, there are many such so-called
content cards in the world.
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However, the business that support “Suki” is not just about content cards.

This is a business that supports “Suki" through the entire value of the experience created by the

multiplication of elements that we have cultivated through retailing, such as events that allow
customers to experience the worldview of their “Suki”, goods that physically express that
worldview, and customer service personnel who can share those “Suki” with our customers.

The first barrier to imitation is the value of the retail and financial experience that we are able to

provide through our unique combination of retail and financial services.
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And the second imitation barrier is corporate culture.
This is because our unique corporate culture is the foundation for creating a business that
supports “Suki”.

This raises the bar against imitation even higher, since it takes many years to develop a corporate
culture.
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We will explain in detail.

Epos cards that support “Suki” are not only the mainstay Epos Card, in fact, about half of them
are developed by departments outside of fintech.

In other words, it is developed emergently throughout the group through retail stores, e-
commerce divisions, co-creation investment divisions, cocreation teams, and also through
competitions for all employees to support their favorite things.
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Such emergent development is supported by “a corporate culture that enables collaboration
across organizational boundaries”.

This has been fostered through our unique “inter-group job transfer”, “project-based
organizations” such as initiative or projects, and "co-creation teams" that collaborate with our
portfolio companies.

n u
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Another is “a corporate culture in which employees proactively make proposals and take on
challenges”.

Based on our unique "hand-raising (autonomy-oriented) culture”, business development that
makes use of employees’ “Suki” is advanced through an organization that proactively proposes
and challenges, which has been fostered through such opportunities for hand-raising as the DIGI
CUP, a competition for DX proposals, and other contests that support “Suki”, and the Fail Forward
Award, which tolerates failure and encourages challenge.
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Now for future directions.

We will explain @how to open business development and @main carding through “Suki”.
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First is the openness of business development.
Until now, the idea of “Suki” and the project leader to commercialize this idea were recruited

from within the company.

In the future, by opening this up, we will invite ideas for “Suki” and leaders to commercialize
them not only from within the company, but also from outside the company at large.

We will then commercialize businesses that support “Suki” one after another by providing strong
support for selected ideas gathered from inside and outside the company through our unique
cross-divisional collaboration system.
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The driving force behind this is an open version of the competition that supports “Suki”.

By recruiting not only employees, but also external creators, startups, corporate employees,
students, and people from overseas who want to turn what they love into a business, we attract
the best ideas and talent from around the world.

The first of these competitions is scheduled to be held in March 2026.
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The next step is to make it the main card through “Suki”.

We explained earlier that Epos cards that support “Suki” have a high LTV due to the high number
of first cards and the high main card usage rate.

This can be said to be the strength of the Epos card that supports “Suki”. On the other hand,
however, 85% of members are actually enrolled after the second card, and the main card rate is
as low as 25%.

Compared to the 58% main card rate of First Card members, the difference is 33 points, which is
the growth potential going forward.
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So how can we turn a second card into a main card?

The clue is in our popular pet card. The second card rate at the time of enrollment in the Pet Card
is 87%, but looking at usage after enrollment, the main card rate is 40%, well above the 25%
average for Epos cards that support “Suki”.
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Why is this? Here is what our customers have to say.

Among them, | think the reason for this is expressed in the comment, "How wonderful that our
precious pet is now a card! We will only use this card from now on.”
Well, | am reminded that that is what “Suki” is all about.
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The power of “Suki” has the potential to transform the credit card business.
This is because, until now, the only motivations for using credit cards have been either because
of their status or because they are good value, but Epos cards that support “Suki” can create a

new market by stimulating a third motivation for using them: literally, using them because they
like them.
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Therefore, in addition to the Gold Card, we will continue to make it our main card through the

development of the Epos card that supports “Suki”, its upgraded version, the Suki Premium Card,
and benefits for premium members.

Currently, the overall main card ratio of the Epos Card is 22%, but through measures, we will
increase this to 35% in the fiscal year ending March 2031.
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To this end, events and merchandise will not be limited to the efforts to date aimed at recruiting
members but will also be stepped up in the future with the aim of making it the main card of
choice.
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We will also advance the transition to a main card through DX.

Through Muture, a UX design joint venture established with Goodpatch in 2022, and Marui Unite,
a UX/UI development company established in 2024, we have made progress in hiring talented
professionals. This has allowed us to begin improving our lifestyle application, the digital contact
point with our customers.
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Here is an example of a UX linked to “Suki”.

Here is an example of a skin change of the app's home screen to an image of the Gokigen Panda
character for Studio UG card members.

This change has increased the number of users of Quest, a guidance service that allows users to
explore the convenient features and services of the Epos Card and has increased the percentage
of main card users.

In the future, we will continue to develop UX linked to such “Suki”.
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Finally, here are the KPIs based on the above.

For the fiscal year ending March 2031, we aim to increase the main card ratio to 35% and
achieve total group transaction volume of JPY10 trillion and P/B ratio of 3 to 4 times.
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That's all from me.
Thank you for your attention.
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